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How the Toastmasters program
makes learning leadership exciting.

Congratulation

ommunication and leadership:
Those two words are the

guiding force behind Toast-
masters International. Yet most mem-
bers generally focus on the communi-
cation aspect, while the leadership
benefits often go unnoticed.

This is understandable; most
people join Toastmasters to become
better speakers. The leadership skills
we develop during our membership
seem a byproduct of the overall pro-
gram. For example, we're scheduled
to be Toastmaster of the meeting
and suddenly, we're up in front of
the group, introducing people, lead-
ing the applause, monitoring the time:
We're leaders!

After a while, we find ourselves
being elected to a club office and
more skills come our way. As club
president, we can add our own touch
to make our club even better, bigger
and more fun.

Some people take to leadership
like a cat to a warm windowsill.
Others reluctantly take on an officer
role to fulfill a requirement. Even
those hesitant officers, however, usual-
ly start to enjoy the role once they see
how they can positively impact their
club and, in turn, the personal growth
of their fellow members. But getting to
that point can seem overwhelming to
those who are trying a club officer
role for the first time. How does a
new officer arrive at that happy state
of accomplishment? Good news! It's
not as hard as it might seem.

Be Creative and Everyone Wins
No matter how an officer begins his
or her term, one thing is certain:

The excited, creative, forward-think-
ing officer will help develop a thriv-
ing club, recognized for its quality
and high-energy meetings. It will be
a win-win-win situation: The club
will continue to grow and achieve
Distinguished status, the members
will benefit from a well-run meeting
and achieve their own goals, and
the officers will improve their own
leadership and team-building skills

T've seen positive changes take
place in my own club and can
attribute many of them to two recent
club officers. In the two years they
served together, they made an enor-
mous impact. Emi Bauer and Liz
Shaw (both newly minted DTMs, by
the way) worked well together, and
along with their team of officers,
developed some new, never-before-
tried-in-our-club ideas. They also
revived programs that had been
unsuccessfully attempted in the past
- and made them work.

Bauer and Shaw took turns serv-
ing as president for a year and vice
president education (VPE) for anoth-
er year. They implemented programs
such as these:

= A monthly orientation class for
members and guests, which includ-
ed a packet for new members. The
orientation had been tried once or
twice before, but was never han-
dled with regularity. However,
once it was automatically sched-
uled for the last meeting of every
month, we started seeing more
guests become club members
among the guests who had attend-
ed the class. In addition, new
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members understood more about
the educational awards, as well
as the scope of the Toastmasters
organization outside the club.

= A mentoring program, in which
mentors were assigned right away
to new members, informed of their
mentee’s scheduled Toastmasters
activities, and encouraged to con-
tact them and offer assistance with
speeches and meeting roles.

= A monthly new member induction,
made festive with the addition
of light refreshments. This, too,
had been done sporadically, but
now that it was regularly sched-
uled, it was easy to know who
had been inducted. New mem-
bers were now presented with
a certificate and a copy of the
Toastmasters Promise card, and
their mentor stood with them
during the induction.

= Optional social events held
after the club meetings at

a local fast-food restaurant,

so members could get to
know one another on a more
personal level. This helped
newer members feel like a
part of the group much sooner
than they would have by simply
attending the weekly meetings,
where we have to rush to leave
when the meeting ends.

« A defined method for tracking

member progress toward the vari-
ous educational awards. This way,
members scheduled the functions
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